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The Peacebuilding Fund manages an active
portfolio of USD 29+ million, supporting
multiple ongoing projects across the
country. The Ministry of Peacebuilding
serves as the Fund’s key strategic
government partner. Investments focus on
transitional justice and constitution-
making, customary law, women’s and youth
leadership, community violence reduction,
climate-security, and strengthening local
peace infrastructures, delivered through UN
agencies, INGOs and CSOs via strategic
partnership with UNMISS, and in close
partnership with government institutions,
civil society and communities.

Reflections 2025
In 2025, South Sudan’s peacebuilding
landscape was shaped by delays in the
implementation of the Revitalized Peace
Agreement, regional spillover from the
war in Sudan, the effects of climate
change, and a challenging economic
situation. While some conflicts continued
to be driven by entrenched communal
dynamics, other contexts experienced
escalating tensions at the subnational
level, reflecting interconnectedness with
broader national political developments
in Juba. Amid these changing dynamics,
peacebuilding was less about linear
progress and more about preventing
relapse into large-scale violence by
preserving social trust and keeping
dialogue and mediation channels open.
The Peacebuilding Fund responded by
combining sustained support to national
transition processes with locally led
prevention and peace infrastructures,
reinforcing coherence across
humanitarian, development and peace
efforts and enabling adaptive
programming in rapidly changing
conditions.

PBF in South Sudan at a glance
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Navigating a changing
context
As conflict dynamics in South Sudan evolved in
2025, the Peacebuilding Fund strengthened its
focus on a conflict sensitive approach, not only
to avoid harm, but to enable adaptation and
more strategic portfolio steering. A portfolio-
wide conflict sensitivity assessment conducted
by the Conflict Sensitivity Resource Facility
(CSRF) informed a sharper focus on reducing
violence, reinforcement of peace networks, and
strengthening national capacities. PBF-
supported projects responded in real time, as
outlined in the examples included in this brief.
Nonetheless, there is a need for more granular
assessment at the individual project level.
Phase II of the Conflict Sensitivity Analysis will
therefore introduce a stop–start–keep review at
project level, translating conflict sensitivity
analysis into concrete tasks for projects. A
comprehensive report of CSRF's work is
anticipated to be finalized in May 2026.

In the Sobat Corridor, following violent
clashes and large-scale displacement, a
Peacebuilding Fund–supported peace
committee mobilized traditional leaders
to establish emergency shelters and
coordinate immediate community
support for displaced families. This
locally led response helped stabilize
affected communities while bridging
immediate humanitarian assistance
with peacebuilding and resilience,
demonstrating how community-based
peace infrastructures can deliver rapid,
conflict-sensitive solutions in crisis
settings and reduce the likelihood of
further escalation in crisis settings.

Locally rooted nexus impact

In 2025, Youth Peace Ambassadors in Greater Pibor
Administrative Area (GPAA) and Jonglei played a
leading role in mitigating community violence by
countering political and ethnic hate speech linked to
shifting national dynamics. As part of a national
platform representing 100+ youth peace actors across
four states, they monitored misinformation, promoted
verified messages, and used radio programmes, social
media, and community dialogues to de-escalate
tensions before violence erupted. By mid-2025, over 113
youth-led engagements had helped normalize
dialogue as an early response to tension, blending
digital literacy and early-warning with traditional
conflict-resolution mechanisms to protect social
cohesion in highly volatile contexts and expand civic
space for constructive youth participation.

Youth Peace Ambassadors at the forefront
of addressing hate speech
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Turning climate driven tensions into
cooperation
In Pibor, where climate shocks have destroyed
grazing land and intensified violent
competition over resources, Peacebuilding
Fund investments supported the
transformation of flood-prone land into
productive fishing ponds. By creating
livelihoods and shared economic incentives,
this intervention reduced tensions,
strengthened cooperation, and demonstrated
how climate-responsive peacebuilding can
turn environmental stress into early entry
points for stability and social cohesion.

Interested in more stories? Please click on the links below 

Amid heightened tensions in Yambio in
2025, young women supported through an
NGO-implemented project mobilized local
advocacy and dialogue to successfully
secure the release of detained female
activists, demonstrating how locally
grounded peacebuilding can respond
swiftly to protection risks and shrinking civic
space.

Women defending civic space in
Yambio

From Observers to Negotiators: South Sudan’s Youth Take Their Place at the Peace Table

Youth Peace Ambassadors Video

Establishing Trust and Healing through Transitional Justice

Spreading Hope Through Women's Empowerment – Veronica’s Story

Building Climate Resilience & Peace in South Sudan | Local Solutions Project

Follow us on online for more updates: 

https://x.com/UN_SouthSudan
https://www.facebook.com/UnitedNationsSouthSudan/?locale=nl_NL
https://southsudan.un.org/en
https://www.un.org/peacebuilding/content/observers-negotiators-how-south-sudan%E2%80%99s-youth-took-their-place-peace-table
https://www.youtube.com/watch?v=rj-Lg1SLRDg
https://southsudan.un.org/en/299756-establishing-trust-and-healing-through-transitional-justice
https://southsudan.un.org/en/292355-spreading-hope-through-womens-empowerment-%E2%80%93-veronica%E2%80%99s-story
https://www.youtube.com/watch?v=u6G9GK6xtZA
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Bridging gaps across the peacebuilding landscape

In South Sudan, the Peacebuilding Fund’s strategic niche lies in its
willingness to take calculated risks to preserve and expand
peacebuilding space, across both the national policy arena and
fragile local contexts. Through risk-tolerant financing, the PBF
sustains dialogue channels, protects civic engagement, and
unlocks politically sensitive bottlenecks. For example, investments
in housing, land and property (HLP) and customary law issues in
2022, at a time when the topic was highly sensitive, laid the
groundwork for national frameworks while simultaneously
strengthening community-level dispute resolution mechanisms.
As elite fragmentation and fiscal pressures intensify, the PBF
remains the UN’s principal tool for preventive, politically informed
peacebuilding, uniquely positioned to navigate complex national
political processes while anchoring conflict prevention in
grassroots peace infrastructures and locally led initiatives that
generate tangible peace dividends.

PBF's strategic niche in South Sudan

Lessons learned

National politics matter and peacebuilding must be localized. While a shift in politics
often originates in Juba, they manifest differently across the country. Effective
programming combines national-level political analysis with context-specific local
interventions. 

National engagement must continue, even in sensitive periods. Despite disconnects
between national and local realities, sustained dialogue with government
institutions remains essential to influence policy direction and preserve critical
communication channels. 

Peacebuilding efforts should integrate economic resilience to enhance
sustainability. In Wau, a 2019 PBF-supported project addressing youth gang violence
combined dialogue with livelihoods support, enabling former gang members to lay
down arms, start businesses, and continue advocating for peace till today. 

Withdrawing from relatively stable areas risks eroding trust and reversing hard-won
gains, particularly when foundational development does not follow stabilization
efforts to consolidate and sustain peace dividends.

Embedding community-based feedback mechanisms strengthens adaptive
implementation, ensuring that community insights on conflict dynamics and Do No
Harm continuously inform project direction.

PBF engagement in South Sudan has generated several lessons for sustaining effective
peacebuilding in a conflict prone environment: 
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Project Status - Part 1
Closing projects

PBF/SSD/A3: Support to a peopledriven and gender responsive permanent constitution
making process in South Sudan 

End date in December 2025
Implementing agencies: UNDP, UNESCO, UN Women
End evaluation ongoing with a close out workshop scheduled for early Q2 2025.

PBF/SSD/A4: Building peace through promoting inclusive and participatory transitional
justice processes and mechanisms in South Sudan 

End date in January 2026 
Implementing agencies: UNDP, OHCHR, UNHCR
End evaluation scheduled for Q1 2026, with a close out workshop scheduled for Q2 2025.

PBF/SSD/B4: Local Solutions to Build Climate Resilience and Advance Peace and Stability in
Bor, Pibor and Malakal 

Implementing agencies: IOM, FAO and UN Women
End date February 2026 
End evaluation planned for Q2 2026 with close out workshop scheduled for Q2 2025.

Ongoing projects
PBF/SSD/B3: Womens Leadership and Political Participation During South Sudans
Transitional Period 

Implementing agencies: UN Women and UNDP
End date in July 2027
Ongoing knowledge harvesting with a stock-tacking workshop scheduled for end of Q1
2026.

PBF/SSD/A6: Women in South Sudan s Security Sector: A Path to Inclusive and
Transformative Leadership (end date July 2027) 

Implementing agencies: UN Women, UNDP and UNESCO
End date in July 2027

PBF/SSD/B-6: Community Violence Reduction Partnerships with White Nile and Sobat
River Communities 

Implementing Agencies: UNDP and UNICEF
End date in August 2027
Currently, implementation on hold due to shifting conflict dynamics. Consultations with
variety of stakeholders ongoing to ensure conflict sensitive pivot of the project. 

PBF/SSD/B-5: Towards Durable Solution in Greater Malakal, Upper Nile State, South Sudan
Implementing agencies: UNDP, IOM and Danish Refugee Council
End date in May 2027
Integrated with ABC efforts on durable solutions

PBF/IRF580: Inclusive Governance for Peace: Promoting young womens meaningful
political participation in South Sudan

Implementing partner: Strategic Initiative for Women in the Horn of Africa (SIHA) 
End date in August 2026 

PBF/IRF578: Pastoralist youths civic engagement for equitable, safer, inclusive & united
South Sudan

Implementing partner: Nile Sustainable Development Organization 
End date in November 2026 

All project documents, progress, annual and financial reports are publicly
available on the Multi Partner Trust Fund Portal

https://mptf.undp.org/project/00129660
https://mptf.undp.org/project/00129660
https://mptf.undp.org/project/00130006
https://mptf.undp.org/project/00130006
https://mptf.undp.org/project/00140047
https://mptf.undp.org/project/00140047
https://mptf.undp.org/project/00140011
https://mptf.undp.org/project/00140011
https://mptf.undp.org/project/00140762
https://mptf.undp.org/project/00140762
https://mptf.undp.org/project/00140802
https://mptf.undp.org/project/00140802
https://mptf.undp.org/project/00141165
https://mptf.undp.org/project/00140803
https://mptf.undp.org/project/00140803
https://mptf.undp.org/project/00140924
https://mptf.undp.org/project/00140924
https://mptf.undp.org/fund/pb000
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Project Status - Part 2

Three new projects have been finalized, with one additional project in the final stages of
approval. The projects are funded by Assessed Contributions of Member States to the United
Nations:

Developed since mid-2024, the projects have continuously incorporated political and
conflict analysis, adapting to evolving security, governance, and climate dynamics to
remain responsive to shifting contextual realities.
The projects are firmly rooted at the grassroots level, working directly with communities,
local peace infrastructures, and subnational authorities to ensure interventions are context-
driven, locally owned, and prevent escalation of violence.
The projects respond directly to the recommendations of the Conflict Sensitivity Resource
Facility (CSRF), contribute to UNCT–HCT shared collective outcomes, and strengthen value
for money by enabling joint programming across the HDP nexus.
They deliberately integrate economic resilience components to generate tangible peace
dividends, linking stabilization to livelihoods and longer-term development pathways to
enhance sustainability.
All Monitoring and Evaluation frameworks include robust peacebuilding impact indicators,
generating meaningful qualitative and quantitative data that enable the answering of the
“so what?” question in terms of conflict prevention, trust-building, and peacebuilding at
large.
One of the upcoming projects, alongside ongoing discussions to further strengthen the
PBF–AfDB partnership across the broader portfolio, marks an important step in advancing
peace-positive economic interventions that reinforce both sustainable livelihoods and
peace outcomes.

Upcoming projects 

Derin Salaam: Redefining Youth Spaces and Networks for
Peace and Security in South Sudan

IOM (Convening Entity) and UNESCO

GPAA – Jonglei State – Western Equatoria
State 

3,8 million USD for 36 months

Borderlands Community Security and Conflict
Resolution Initiative in Northern Bahr el Ghazal

UNDP (Convening Entity) and FAO

Greater Aweil, Northern Bahr el Ghazal
State

2,6 million USD for 30 months

Support Women’s Peacebuilding Efforts in Western
Equatoria and Western Bahr el Ghazal States

UN Women (Convening Entity) and UNESCO

Western Bahr el Ghazal State & Western
Equatoria State

PBF: 3,2 million USD for 36 months
AfDB: 900,000 USD 

Women Lead: Localizing the WPS Agenda for Inclusive
Peacebuilding in the WBG-Warrap Conflict Cluster

UNFPA (Convening Entity) and SaferWorld

Warrap State & Western Bahr el Ghazal
State

3 million USD for 36 months
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As conflict dynamics in South Sudan continue to
evolve, the Peacebuilding Fund is strengthening
evidence-based steering to ensure its investments
remain responsive and impactful. The Secretariat
is working closely with project teams to enhance
monitoring and evaluation (M&E) frameworks,
including the integration of robust peacebuilding
impact measurement. Recognizing that conflict
analysis cannot remain static within large,
periodic analytical documents, the Secretariat also
aims to strengthen community-based monitoring
to capture real-time conflict and peace indicators
at the local level (subject to availability of Funds).
In addition, the Secretariat will continue to
conduct PBF–Ministry of Peacebuilding Joint
Monitoring Missions, which assess peacebuilding
outcomes on the ground, review the quality of
CSO and community engagement, and contribute
to strengthening the technical capacities of the
Ministry of Peacebuilding to provide monitoring
and oversight of the Fund.

PBF  - Ministry of Peacebuilding Monitoring
Mission in Yei, Central Equatoria State

Evidence based steering of the Fund

PBF global thematic review
In 2026, the Peacebuilding Fund will undertake a global Thematic Review on institutional
strengthening, led by the United Nations University – Centre for Policy Research (UNU-CPR)
and commissioned by the Peacebuilding and Peace Support Office (PBPSO). With South
Sudan selected as one of the three case study countries besides Liberia and Guatemala. The
review will include an in-country research mission. The in-country component (13 - 27
February) will focus on examining how PBF investments contribute to strengthening national
institutions, grassroots peace infrastructures, and trust between communities and the state in
complex and non-linear transition contexts. Engagements will take place with project
participants at both national and subnational levels. The review also offers an opportunity to
situate South Sudan’s institutional trajectory within a broader global knowledge base on
institutional strengthening, drawing on comparative evidence from PBF-supported projects
across Central Asia, Central Africa, Latin America and the Caribbean, Southern Europe, East
Africa, and West Africa. By grounding country-level experience in global learning, the review
aims to capture lessons on what it takes to strengthen institutions in fragile settings, beyond
building the 'tested wheel' in different countries. A briefing on the outcomes of the research is
anticipated in April–May 2026.



National Layer - Political Engagement
Spaces for dialogue, inter- and intra-
political party reconciliation, and
strengthening capacities of political
actors.

Bridging Layer - Influencers as Connectors 
Channel grassroots perspectives to a national
network of influencers, ensuring that grassroots
insights influence elite dialogue.

Grassroot Layer - Local Voices Push Upward
Strengthening existing local peace committees and
capacitate community structures to voice
reconciliation priorities.
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2026 Investment Priority: National Reconciliation
In 2026, the Peacebuilding Fund will prioritize National Reconciliation, a flagship initiative
designed to address the root causes of conflict and unlock key bottlenecks to South
Sudan's transition.
This strategic focus is grounded in in-depth contextual analyses conducted throughout
2025 by the Peacebuilding Fund and informed by sustained consultations with South
Sudanese stakeholders across government institutions, civil society, community leaders,
and peace actors. These perspectives have been further enriched through close
engagement with UN entities, UNMISS, and international experts working through
knowledge hubs such as the Clingendael Institute. 
The aim is to design a project with an integrated approach that deliberately combines
grassroots peacebuilding with sustained national-level engagement, ensuring that
reconciliation efforts are locally owned and responsive to realities on the ground, while
being reinforced by national political processes. 
By strengthening South Sudanese leadership, reinforcing inclusive peace networks across
political, communal, and generational divides, and anchoring reconciliation within both
community peace infrastructures and national political dialogue, the project seeks to
safeguard hard-won local peace gains from being undone by political shifts at the center
while fostering a bottom-up push for accountability in support of a peaceful transition.

With thanks to voluntary contributing partners to the UN Secretary General's Peacebuilding Fund


